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Things to do
when you
can’t precast

- In a precast works



What to do when you can't precast:

Sometimes no matter how you try it's just too cold, wet, hot to precast. In
these cases if you have tried everything and you can’t precast, (have a look at
our other books on cold weather precasting etc).

So here are a few suggestions on what to do when you simply can’t pour
concrete:

. Prepare

If your using steel rebar in your products with spacers attached, then attach
the spacers and prepare the frames. Get ready for when you will be able to
precast

. Clean

This is always a good time to clean bits of your yard that may have needed
attention for a while — sometimes cleaning up a yard can actually add a lot of
valuable new space.

. Take Stock

Are your stock levels correct, do you know what you have exactly in your yard,
do a stock take.

. Plan

Using a stock take — plan what goods have you sold most of, and made
the most money on, what goods do you need to stock up on and what
goods can you leave to the side. Do you need a new product range?
Do you need a new factory procedure?

. Advertise

Are you doing everything you can to ensure that you are getting

the coverage your company needs? So advertise on the internet,

local adverts etc

. Training

Brush up on your knowledge, the concrete industry is
constantly evolving, make sure you're at the head of it.



